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En ekspanderende og global virksomhed

En fokuseret ( ; =
laagemiddelvirksomhed b g }

Salg (2008): 45,5 mia. DKK
27.000+ medarbejdere i 81 lande

>50% arbejder uden for Danmark

e Global markedsleder
i diabetesbehandling

e Fgrende positioner
i biopharmaceuticals

Produkter markedsfgres i 179 lande ®

e Danmark stgrste virksomhed, malt i markedsvaerdi
changing diabetes novo nordisk’
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Vores forretningsprincip:
Den tredobbelte bundlinje

Okonomisk rentabel
Indtjening og vaekst
Samfunds- og sundhedsgkonomi

ogkonomisk,
miljomaessigt og socialt ansvarlig

Patienter

Socialt ansvarlig Miljomaessigt ansvarlig
Medarbejdere, patienter, samfund Milja, forsggsdyr, bioetik
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TBL bygger pa vores historie og vzerdier
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Vi mad forholde os til mange dilemmaer..

Kliniske Patenter GMO’er ] Priser
forsogg Patientsikkerhed Leverandgr- Samarbejde Adgang til
kaade med laeger sundhed
Dyreforsgg Godkendelser Brug af Etik Kopi-
naturens produkter
ressourcer
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Vi tager
ansvar for

globale
udfordringer
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Diabetesepidemien angar os

I de naeste 20 ar vil der hver dag veaere yderligere
19.000 mennesker, som far diabetes. I 2025 vil
| alt 380 mio. mennesker skulle leve med diabetes.
Resten af deres liv.

== Cricddng Doun on Wall S resls Analyets

USNeiss [Newswe

Millioner mennesker med diabetes

The le t epidemic 350
An eco ic study of diabetes
dev lpd nd developin g t
A veport from the Economist Intelligence Unit 300
' ﬂlah tES I]IABE | ES
200
H TOWING
Health Crigis.~ % 150
duar desase—antd 'I.I \llll 100
hmw diek and INasTyie B Ricks .
i halp Deat it At RISK! .
g 5

H 2005 @ 2025
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angdr ogsa os

Den stgrste globale
udfordring i vor tid

Ansvar for samfundet

Ansvar for forretningen
- risikominimering

€]

1 0 . - . ®
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Vi forbereder os pa en fremtid med
begrzenset adgang til fossile braendsler

Klimastrategi for CO; emission

1.000 tons CO, Uden cLEAN® programmet

350 Uden klimastrategi

9
0 e

>

280

©

WWF Climate Savers

210 2004 CO,-emission: 210.000 tons

2014 mal: 190.000 tons

2004 2006 2008 2010 2012 2014
©

changing diabetes novo nordisk’



Nr 12

Vi vil nd vores mal ad tre veje

‘ @ge vores produktivitet generelt gennem cLEAN®
‘ Identificere og gennemfgre energibesparelser

‘ Sikre en gget andel af vedvarende energiforsyning.

changing diabetes novo nordisk’



Vi har knaekket kurven

CO,-emissioner
Total

Indeks (2003 = 100)
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CO,-emissioner
Sammenlignet med salg

Indeks (2003 = 100)

04 05 06 07 08 ®

® CO; emissioner prsalg )
novo nordisk



.. {l

t" a0y
1 d
Wi
) ;

Business casen
for

baeredygtighed

disk”



Nr 15

En baeredygtig forretningsmodel

Veldrevet virksomhed

med klar mission
/ 0 rettet mod samfundsbehov
== langsigtet perspektiv

Hgjere indtjening og
aktiekurser
== stabilitet

Bevis for bidrag
til samfundet
==p accountability

Innovation,
bedre behandling 9
==p Nye produkter

e Godt omdgmme

=ptillid
Engagerede medarbejdere og e /

loyale kunder
==p fastholdelse )
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Klimaarbejde er fornuftig forretning

e LEAN = Green

e Halvdelen af
energispareprojekter har
l(:)ilbagebetalingstider under 1
ar

o Store besparelser v.
optimering af kagling og
ventilation

* Fremtidssikring af
forretningen

e Medarbejder engagement
* God branding

changing diabetes novo nordisk’



TBL bidrager til omdgmme

SERVICES

® High-quality diabetes eduec. services for HCPs
@ High-quality educ. services for people with diabetes
@ High-quality diabetes support services
@ Regularly introduces innovative services to support diabetes care

@ Full, reliable knowledge about diabetes

@ Highly competent sales reps

@ Continuously expands data to support diabetes prod.
@ Stands behind its diabetes prod.
® Takes advanfages_ e Full and reliable knowledge about its diabetes prod.
of market opport. ® Adequate supp. to manage changes in its

within diabetes diabetes portfolio
® Strong future growth
prospects within diabetes
® Adapts quickly to change

'® Clear vision for future

@ Qutperform competitors

within diabetes
@ Deeply commited to diabetes

@ Provides best insulin
@ Provides best diabetes devices

® Consistent good financial results . ® Diabetes prod. that are good
® Excellent top management N OVO N O rd | S k value for money

@ Forms partnerships to improve
lives of people w/ diabetes

@ High-quality diabetes prod.
@ Provides diabetes prod. that

® Works as equal partner w/ Bran d Goa |: help patients to better QoL

stakeholders for common goal

o e World's leading diabetes care company

global diabetes btirden

® Focus on diabetes care, Leads the fight against diabetes
not oniy medical Leading within type 1 diabetes

treatme

® Promotes workplace diversity
® Good company to work for
@ Provides access to healthcare in
3rd world-countries
@ Supports good causes
& Environmentally responsible
@ Gives back to communities
@ Soc. resp. in everything it says and does
® Open and transparent
@ High ethical standards

diabetes prod.
@ Patient oriented
o Transparent about collaborations
with partners

changing diabetes

Leading within type 2 diabetes

@ Regularly introduces innovative diabetes prod.
@ Highly competent diabetes scientists
® Entrepreneurial Spirit
@ Will produce next breakthrough in
diabetes care
@ Works w/ leading acad. and experts to
improve outcome of diabetes care
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Vores omdgmme er godt

Novo Nordisk
(Denmark)

Johnson & Johnson
(USA)

Lundbeck (Denmark)

Roche (Switzerland)

Bristol-Myers Squibb
(USA)

Bayer (Germany)

Wyeth (USA)

GlaxoSmithKline (UK)

Abbott Labs (USA)

Sanofi-Aventis
(France)

Pfizer (USA)

Novartis
(Switzerland)

AstraZeneca (UK)

Merck (USA)

'Novo Nordisk

Source: RepTrak Pulse 2007

changing diabetes

79.09

79.09
78.80
73.50
71.51
68.87
68.37
67.50

65.23

............................... ... Global

Mean

61.69
60.75

58.70

Consumer Products
Industrial Products
Bawverage

Electrical & Electronics
Computer

Retail - Food

Retail - Genearal
Automaotive

Raw Materials
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' Pharmaceuticals

Conglomerate
Chemicals

Energy

Airlines & Aerospace
Food & Tobacco
Sarvices

Financial - Bank
Financial - Insurance
Financial - Diversified
Transport & Logistics
Information & Media
Construction/Enginearing
Utilities

Telecommunications

66.24

novo nordisk’
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Medarbejderne ser miljogarbejdet
som en styrke

Attributes [Sorted by Overall Score] Dimension Overall Denmark China Turkey
Offers high quality products (PS) Products & Services 91.4 91.7 89.1 95.3
Delivers consistent good financial results (LP) Leadership & Performance 90.4 91.4 84.6 91.2
Stands behind its products & services (PS) Products & Services 89.3 89.6 86.6 95.6
Provides products and services that change people’s lives (PS) Products & Services 88.4 88.5 86.9 93.6
Is a leader in its therapy areas (PS) Products & Services 86.4 85.8 89.7 92.1
_—Is environmentally responsible (CR) Culture & Responsibility 86.1 85.6 88.2 92.8
\“\—wgihigh ethical standards in gbﬁway/th/e company operates (CR) Culture & Responsibility 84.5 84.6 83.4 94.0
Has a clear vision for the future (LP) Leadership & Performance [:ER) 83.6 81.7 85.1
Has talented people (PD) People Development 83.4 83.7 80.8 89.4
Develops innovative products and services (PS) Products & Services 83.1 82.7 84.1 92.4
~__Offers high quality support services-(PS) Products & Services 83.0 82.7 84.0 88.1
( Is socially responsible (CR) D) Culture & Responsibility 80.5 79.5 85.8 93.5
i i ironment (PD) People Development 80.2 79.9 80.7 89.5
Offers challenging work assignments (PD) People Development 79.2 77.9 86.4 90.8
Offers equal opportunities to its employees (WC) Workplace Conditions 76.8 76.5 78.3 85.9
Is an inspiring place to work (WC) Workplace Conditions 76.8 76.8 76.4 83.1
Has excellent top management(LP) Leadership & Performance 76.7 77.3 73.1 81.8
(/Fiés a respectful culture that values diversity (CR) Culture & Responsibility 75.9 74.7 81.6 90.4
\Emphasiﬁswtjle importance of traini professional development (PD) People Development 75.8 74.5 82.7 88.4
Has an entrepreneurial spirit (LP) Leadership & Performance VAN 75.3 77.1 87.7
Employees are empowered in their daily work (WC) Workplace Conditions 75.3 74.9 77.6 83.5
Novo Nordisk Way plays a key role in everyday actions (CR) Culture & Responsibility 74.0 72.8 79.8 88.1
Has a collaborative working environment (WC) Workplace Conditions 71.9 70.8 77.6 83.5
Offers global opportunities for its employees (PD) People Development 71.4 70.5 75.3 88.0
Recognizes employee efforts (PD) People Development 71.1 69.5 80.0 82.2
Has great people management (WC) Workplace Conditions 69.4 68.0 77.1 81.7
Has well functioning internal communication (WC) Workplace Conditions 68.4 66.9 76.9 78.7
Has excellent line managers (LP) Leadership & Performance 66.3 64.8 74.0 80.7
Prioritizes work/life balance (WC) Workplace Conditions 65.0 63.7 72.9 65.6
Has competitive rewards and compensation packages (PD) People Development 63.9 62.9 68.4 82.3

n= 2,003 1,593 276 134
Score differences between Denmark & Overall > 1.2 are significant at a 95% confidence interval

All other score differences > 2.7 are significant at a 95% confidence interval
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Abenhed og synlighed er vejen til
god branding....

The future of your
business is being

decided now.
Any input?

L Sarm
"3 kl I m a milje & energi _..-"

Carbon Disclosure Project
Report 2008
Global 500

Putting forward recommendations
to shape the next global treaty on
climate change.

On behalf of 385 investors with assets of $57 trillion

= Reankirivas rraear LU TR TERS 1 ) R L Mok

®._|| Novos klimamodel
a2z | vinder frem i verden

En b i i Mo L]

World Business Summit
on Climate Change

FORDCMERR SH DET FYCEER:

Bt
s e gt b g b

Copenhagen, 24-26 May 2009 -

IR e
NIRRT
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...men balancen er svaer

Novo Nordisk far bundkarakter pa klima

Danrmarks sterste medinalkoncern, Novo Nordisk, der har profileret sig pé at vare i front med sine klimatiltag, far i ny global
undersegelse en elendig karakter for sine bestrabelser for at reducere CO_-udledningerne. Tyske BASF og Bayer scorer topkarak-
terer i klimaundersogelsen. <

44 Bent Hajgaard Serensen

changing diabetes

Frmasrme har i rapporten
madighed for at forszlle om

Fokuserer pa eget hus

Susanne Srormer, du er global  ar & orden i eget hus. Derfor 2010 begynder af aftage 20 indsorsog

Det er knapt 53 gronne vinde, der blzser gennem Nows Nerdick i disse 3r. Foto! Jensilergaard Larsen

S

arbejder p ar f3 en stateg
det omrade inden

. &rets udgang. Vi vil bla kigge

pé ker=el i mere miljeventige
biler med en mindre C0,~ud-
ledning Maske vil vi i hajere

lige del af klassen. Nordez og

o i aeome U Mhnclbo Rank fir heahnldsuic
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Husk at fortaelle, at baeredygtighed
er en proces...

Novos energiforbrug skal endevendes

changing diabetes novo nordisk’



